Heys to Writing a Greal Batting Line-Up for your Taam

Each year, | do a senes of player camps and clinics as woll as coachung chnics. Most players
and goaches recognize how imporlany it i for the players 1o hane ther skills by working ang
training wilh great teachers. 1115 just as important howevar, Tor coaches [0 seak oul
cpporunibes 1o learn and grow The coach 15 the leader and the better the leader, the Deller
the trcops. | can always pick oul the better coaches in @ crowd  they are the ones who ask
the queshons  They are the gnes who wanl o be the best they can be 50 that they can, in
turn, help ther players to reach ther greates! polential. Knowing that, | iry 10 Islen closely o
the queshons asked ab my coaches chimics so that | can wnderstand what information thae
coaches need the mosl

One queshion | hear guite often 15 "How do | write a line-up™ Coaches, have you ever 1060ked
back over your score cargds after a tournament (o see where a couple of shilis m your ing-up
meght have yielided more runs? | believe in ALVWAYS going back over the game, of score
cards, 1o fully understand and analyze what the team did and how the athletes performed in
ther rakes This manth's arbcle will cover some of the information | address in my ccaches
chmes about whting up a Batting erder and how to best utiize your athletes  While i1 15 always
a good wdea 10 re-evaluate the ne-up after each game, it is even more important ta try 1o
start oul with the best ine-up i the first place. So. lel's take a look al how o do that

Humber 1 Hitter. The ‘lead off should have specd—iols of speed’ More than likely, she wall
b your fastest runnar on the team  She should alsc have a good eye--be able 10 take walks
and draw walks  There s a big difference bebween gething walked and drawing a walk, you
ot walked on balls due 1o poor piching, you draw a walk by fouling off pilches. weanng
cdawn the micher and working the count unbl ball four 1 hinally thrown. Your &1 hitter should
alsa hit for an ‘above average’ balting average and mast mportantly have an even beiter on
base parcentage than her batting average  Your #1 and 22 hiters are often called “table
setters' as they will, hopefully, be on base when your best hillers gel up 10 the plale

Number 2 Hitter The #2 hitter should alsa have speed. Additionally, sheé shauld be a good
bunter and have the ability 10 move runners intg sconng positon-swhich will hopefully include
your lead off batler A lefty in this spol is a bonus.  IF you have an athlete wha 15 an average
of below average hitter but has great bunting skills—-bunis well, slaps well, gocd at fut and
runs--then this i1s a good place to 'hide’ her; especially if you have a lead off hittar 1hat 15 on
base more than 50-60% of the time. The last thing you want to do 15 sacnhce of ‘give up ong
of your best hitters just o gain 8 base Bes! case scenans 1s 1o 'give up’ a weaker hiters
spol to move runners and them have your besl hitters at the plate when those runners are in
SCONNY PoSfion

Humber 3 Hitter This player is usually the best balting average hitter an the team with an
abahty to hit tor powar as well She should be ‘clutch,’ be able to hit with runnars in sconng
posben, ba able lo work the counl while stil being aggressive and atlack good pitches na
matter when 1fal pitch armves during the count  Wsually. she runs well when on base and 15
one of the best alhletes an ne tieam. She should have power, but be more of a "power for
average hitter who does not sinke out very often. Your 83 should be one of the best hilters
on jhe feam wilh a repulabon for drawing fear oul of the cpposing pilchers

Number 4 Hitter This should be the best ‘power hilter’ on the team with 1he abdity 10 hit for a
good batting average as well  Typically, her average is nol quile as high as your #3 hitter,
but she should hit for more power than your #3 She should be able o perform well with
bases loaded, but she should also knaw how 1o handle herself when 8 base is cpen. If a
base 5 open and she is beng "pilched argund,’ she should lay off bad pitches and take the
bag Your #4 miller shoukd help your 23 hiter get better ptches. because any smart pitcher
will avard walking the bBatter i fronl af the powar Ritter in the hine.up

HNumber 5 Hitter Your #3 hitter should be a good Dalting average hitter’ and also have



power,..of you fisk your #4 hitter being walked 1o get 1o this batter. In other werds, she s
protecting your 24 hitter. A weak #5 will cause your 24 1o b piiched arcund--and if your 24
is unahbla 1o take walks, then she will most Bkely find hersell chasing pitches oulside the sinke
zone. That scenario will make her entirely ineffective. Your 5 hitter should be able o be
‘elutch’ and ‘thrive” in situations where opposing feams might walk the #4 hitter o get to her.
This hitter is the one who takes it persenally when a leam walks the balter in front of her 1o
get to her spol. This should be the hitter who will be determined 1o make them pay for that
dacision.

Mumbar & Hitter: This hitter can be viewed more or less as a second lead off. She should
have a good on base percentage and have some speed. She should have the ability to hit
in the runners on base, but she should also be able lo start an inning and run well once she
is on base herself. The &5 hittar is also prolecting #5, who is protecting #24. Good teams
abways have strength throughout the middla ef the order.

Number 7 Hitter: The #7 hitter should be like your #2 hitter, a strong bunier, bul she should
also be able to maintain a good batting average. She should be strong at the ‘short game'
as well as be good with ‘hit and runs.’ This hitter must be aggressive on good pitches and be
able to work the pitcher during the later part of the game.

Number B Hitter: Maost of your ‘average’ batting average hitters will hit in the 7 and 8 spols. If
they can act like #1 and #2 hitlers—or like the ‘table setlers’--this a bonus for the team
Specifically, your #8 hitter should be able to bunt well and work the pitcher inte deep counts
like the #7 hitter before her.

Mumber 9 Hitter: VWhen the #9 hitter is proficient at getting on basa, sha is ofien viewed as a
second lead off. Any time your #9 is getting on base, your team should be scoring lots of
runs. A good #9 hitter is almost always a key member of any leam thal is explosive and has
high scoring line-ups. She should be fast and able to run well and aggressively when on
basa in front of your lead off batter.

Some key points to remember; Always put strength behind strength or you will be laking the
bat out of the hands of your strongest batters. Good pitchers will walk stronger hitters to gat
lo weaker hitters. Don't be afraid to put a good hitter who is under performing in front of one
of your best hitters. Many batlers who are not performing 1o their expectations may not be
getting good pitches to hit because of where they have been placed in the line-up. Often
times, when these hitters are placed in front of the best hitters on the team, their pitch quality
will go up becausa tha opposing pitcher will prefer to go right al them versus pitching around
them 1o gel 1o the strongar hitter.

These are my general ideas on how o use a line-up to gel the mast out of your team—in
ather words, how 1o score the most runs during a game.  Scofing runs is also the single best
thing you can do for your defense. Even though | am acutely aware of the value of good
pilching __ | often say, "an explosive offense is a team’s bes! defense.’

Remembar, it is very important o re-evaluata each game after the fact. It will help you to get
a clear picture of who hits the bes! out of which position and enable you to make any

necessary adjustments to your line-up. The information is there, you just have 1o reflact on it
Enjoy teaching the game...but, don't forgel to let the game teach you!

Good Luck,

Michala



